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Mayor to Present Police Reform Report to Common Council 
Report highlights community’s feedback on policing locally, Task Force recommendations, areas for 

improvement, and progressive policies already in place within the Racine Police Department 
  

City of Racine – At tonight’s meeting of the Common Council, Mayor Cory Mason will give a presentation 
summarizing the City of Racine Police Reform Report. The Report includes the detailed recommendations of 
the Mayor’s Task Force on Police Reform, appointed in June, as well as key findings from the community 
feedback the City solicited over the summer. The Mayor’s Task Force on Police Reform was first commissioned 
in June of 2020 as one of a series of immediate actions initiated by Mayor Mason following the murder of 
George Floyd at the hands of police officers in Minneapolis.  
 
The Report can be found at www.racinepolicereform.org or by CLICKING HERE 
 
In the wake of George Floyd’s murder, Former President Obama challenged Mayors across the country to 
review their police use of force policies and report back with recommendations in 90-days. He called on 
Mayors to engage their residents in these conversations about policing and drive reform efforts forward with 
a sense of urgency and resolve. Mayor Mason accepted Former President Obama’s challenge in June and 
immediately announced several actions such as directing the Racine Police Department to complete bias 
training and creating and appointing the Mayor’s Task Force on Police Reform. The City contracted with Payne 
and Frazier Consultants, LLC, to facilitate the work of the Task Force and to plan and implement community 
engagement efforts.  
 
The Mayor’s Task Force on Police Reform was given a 90-day timeframe to review the Racine Police 
Department’s use of force policies and decide if and how the City should implement community oversight and 
provide recommendations. At the same time, the City held a series of virtual community conversations and 
broadly publicized an online survey to gather input from residents about their experiences with the police and 
their vision for the future of policing in the community.  
 
The Mayor’s Task Force was made up of a diverse group including community members Carl Fields, Danielle 
Johnson, Chuck Tyler, Pastor Earnest Ni’A, Wally Rendon, Yolanda Blair, County Board Supervisor Fabi 
Maldanado, and State Representative Greta Neubauer with Lt. Jessie Metoyer as the liaison from the Racine 
Police Department. The Task Force held 6 virtual, facilitated, live-streamed meetings from July to September 
focused on learning about our use of force policies and what community oversight could mean. The Task Force 
made 10 detailed recommendations which are contained in the Report.  
 
Payne & Frazier designed and facilitated four virtual Community Conversations in July of 2020 with a 
combined 225 participants which produced more than 500 pages of data. Mayor Mason attended all four of 
these conversations. Additionally, a total of 1,242 responses were provided to two online surveys about 
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policing in Racine. The results of those community engagement efforts are summarized in the Report, and 
provide valuable insight into what residents know and appreciate about the Racine Police Department, and 
also point to areas for continued improvement.  
 
“The murder of George Floyd, and the other similar deaths, have shaken trust and confidence in policing 
everywhere in America. We must recognize that the color of your skin could have an impact on your 
interactions with the police. It is in this context that we began this conversation and now issue this Report. At 
the same time, this conversation also takes place in the context of an excellent and effective police force here 
in the City of Racine. Serious crime is at historical lows. We have led the country in community oriented 
policing, we have body cameras on all officers, have trained our officers in crisis intervention and de-
escalation, and we have psychological services available to officers to deal with trauma they may encounter 
while performing their duties,” said Mayor Cory Mason. 
 
“However, we must restore people's trust and confidence in local policing. If that wanes, it could erode 
decades of community oriented policing work. I have heard the cries of anguish from so many residents who 
do not and have not had positive or trust-enhancing experiences with the RPD. We should only be satisfied 
with our efforts when all Racine residents share the same level of trust and confidence in our local policing 
efforts. Like America itself, the work of building a just and fair society never ends. Every generation is called on 
to make their community “more perfect” than the one before. While we have an excellent police department, 
it is not perfect. Improvements can and should be made. While our policies might be progressive or based on 
best-practices in community oriented policing, if our residents do not know that, cannot access both our 
policies and our data readily, those policies are of limited effectiveness and success,” continued Mayor 
Mason. 
 
The Task Force recommendations and the key findings from the community engagement efforts focus the 
work ahead into four major categories:  
 

1. Independent oversight of the Police Department by the Police and Fire Commission (PFC), Including 
empowering the PFC to make the complaint process more accessible, to fairly hear resident complaints 
about officers, and to conduct independent investigations of allegations of officer misconduct.  

2. Increasing transparency of the Racine Police Department by creating easily readable and accessible 
police policies and creating a public facing data portal where the public can search and readily obtain 
current and accurate police data on their interactions with community members.  

3. Enhance the public trust and confidence of the RPD by continually engaging and conducting 
transparent outreach to City residents, and ensuring that the RPD reflects the diversity of the Racine 
community. 

4. To address use of force policy, fully adopt the 8 Can’t Wait best practice policies championed by 
President Obama, and transparently share those policies in plain language with the public.  

 
“This Report and its recommendations are the first steps in changes that can and will be made to improve 
policing in Racine and build a stronger, more united City. To all the residents who took time to provide input 
and share their experiences: you were heard. We will not forget what you’ve shared and what you have 
experienced. It is in the spirit of community oriented policing that we have had this dialogue to make changes 



 

 
 

 

   
 

to improve the safety of our community and enhance the trust and confidence in our police department. The 
work of the Task Force and all residents who engaged in this conversation this summer have set us on a course 
to help keep all of us safe, and to ensure a just and fair community,” state Mayor Mason. 
 
The City and Mayor Mason strongly encourage members of the public and the media to watch the full 
presentation at the Common Council to get added details about the Report and the recommendations it 
contains.  

● Watch the presentation live, starting at 7pm here: https://www.facebook.com/CityOfRacineWI 
● Dial in via phone to listen to the conversation, starting at 7pm: 1-844-992-4726 Access code: 132 523 
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### 
 
About the City of Racine  
With a population of 78,000, Racine, Wisconsin is the fifth largest municipality in the state of Wisconsin.  It is 
home to manufacturing businesses that enjoy world-wide reputations, SC Johnson, CNH Industrial, Twin Disc, 
Modine, and In-Sink-Erator among them.  Racine is also home to diverse cultures, a thriving downtown, and 
world-class beaches along the shores of Lake Michigan.    

https://www.facebook.com/CityOfRacineWI

