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New Hotel Coming to Downtown Racine at Zahn’s Site 
Mayor Mason and Dominion Properties announce $29 million boutique hotel agreement  

 
 

City of Racine – Today, Racine Mayor Cory Mason was joined by Alderman Jeff Coe and Christopher Adam of Dominion 
Properties to announce that a development agreement has been reached to rehab Zahn’s department store in 
Downtown Racine to become an 80 room boutique hotel on Monument Square. 
 
“I am proud to say that not only will this hotel be state of the art and one of a kind for the region, but the project and 
the developer share the same values as the City of Racine,” said Mayor Cory Mason. “This hotel will be built with the 
goal of being environmentally sustainable and at least LEED gold certified, it will incorporate SMART technologies to give 
patrons a 21st century experience, and it focuses intentionally on hiring local residents for both the construction jobs and 
permanent jobs that the project will create.” 
 
“The adaptive reuse and expansion of the historic Zahn’s Department Store, which has sat idle for the last thirty-eight 
years, into a boutique hotel is a significant project in the revitalization of downtown Racine. I personally consider the 
hotel as a new focal point for residents and visitors to enjoy the experience that downtown Racine offers. We are 
excited to be working with the City, which has warmly embraced our sustainability-focused development initiatives. We 
hope this project, which incorporates construction jobs, good-paying permanent jobs, sustainability, and SMART City 
technologies, will serve as an example of socially and environmentally responsible development,” said Christopher 
Adams of Dominion Properties. 
 
The project, located at 500 Main Street, will include the old Zahn’s department store property and the construction of a 
new, attached structure within the vacant lot directly to the south of the Zahn’s building.  
 
Specifically the project proposes in excess of $29 million in total public and private investment in completely rehabbing 
and expanding the former Zahn’s building into a destination, 79,900-square-foot, boutique hotel which will contain 80 
lodging rooms; a roof-top bar and observation plaza; a sidewalk and indoor café/restaurant; a movie theater style 
screening room; exercise facility and sauna; and a banquet facility with event rooms capable of holding up to 180 
people.  
 
Parking for the facility, which will be in large part valet, will be accommodated through the City leasing (long-term) all of 
the underground (approx.. 34 spaces) spaces, along with 8 of the surface spaces, available at 441 Lake Avenue; all of the 
11 spaces available at 512 Wisconsin Avenue; and 60 of the spaces within the McMynn ramp at 110 Seventh Street.  
 
The Developer will commit to achieve a LEED Gold designation, but will pursue LEED Platinum, for the building along 
with fully meeting the Racine Works Ordinance, and will provide electric vehicle charging infrastructure and incorporate 
SMART cities technologies for use by patrons. 
 



In pursuit of the LEED Platinum certification and in dedication to environmental sustainability as a philosophy to 
practice, the hotel will incorporate the following sustainable features: 

• Geothermal wells to heat and cool the lower lever, first floor and rooftop/fifth floor;  

• Efficient variable refrigerant flow (VRF) heating and cooling system on the guest room floors; 

• Use of electricity generated from solar panels and wind turbines located on the roof of the hotel;  

• Use and supply of environmentally friendly cleaning products and toiletries; 

• Carefully selected little-or-no volatile organic compounds emitting and sustainable finish materials throughout 
the hotel;  

• Utilization of smart sensors and controls to reduce energy use and provide for a more comfortable guest 
experience;  

• Extensive green roof;  

• State-of-the-art domestic water heating system; and  

• Battery power backup system in lieu of traditional gas-burning generator 
 
Pending proper approvals of the Redevelopment Authority of Racine and the Racine Common Council, the Developer 
agrees to provide not less than 15% equity in the project and guarantees a minimum total investment of $25 million. 
 
The City will provide incentives which include: 

• A $1,950,000 site improvements incentive (funded from T.I.D. reserves), released following the Developer 
closing on principal construction financing;  

• A $945,000 banquet facilities incentive (designed to support the inclusion of 2700 square feet of banquet and 

pre-function space), also funded from T.I.D. reserves, and to be released following closing on principal 

construction financing and following construction of elevators and stairways serving banquet space; 

• An incentive for construction of a destination, public-access roof-top pavilion bar and observation deck equal to 

25% of all room tax revenues receipted yearly from the project for the ten-year period 2021-2030 at a not-to-

exceed total of $608,000;  

• A loan to the project from the City, totaling between $3,500,000, and $4,000,000, which shall be secured by a 

subordinated lien against the property, as well as personal guarantees against the Development principals, as 

acquired by the City from the Board of Commissioners of Public lands (BCPL) for the purposes of lending to the 

project, for an amortization term of twenty (20) years and an expected rate of 3.75% interest. The City to loan 

back to Developer at interest rate equal to Developer’s principal construction financing note;  

• City will waive and pay for any REC (residential Equivalent Connection) Fees needed for the project and billed by 

the Racine Water Utility (est. 47; less 4 historic credits =43 Net REC’s);  

• City to provide long-term leases of parking facilities as described above, at $3 per-day per space for 441 Lake 

and the McMynn Ramp; and, the then-lowest-available per-stall parking lease rates offered the general public 

for 512 Wisconsin;  

• The removal of angle-parking along Monument Square in front of the new hotel to allow for sidewalk dining and 

patron drop-off; and  

• Developer’s right to work closely on any Monument Square, and/or Fifth or Wisconsin Street re-design or 

reconfigurations so that public improvements complement and support project access and design.  

 

About the City of Racine 

 

With a population of 78,000, Racine, Wisconsin is the fifth largest municipality in the state of Wisconsin.  It is home to 

manufacturing businesses that enjoy world-wide reputations, SC Johnson, CNH Industrial, Twin Disc, Modine, and In-

Sink-Erator among them.  Racine is also home to diverse cultures, a thriving downtown, and world-class beaches along 

the shores of Lake Michigan. 
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