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First FEMA-Supported Natural Flood Management Project Kicks off in Ashland County 

 
Ashland County recently launched Rebuilding Natural Infrastructure in Ashland County, a project that takes a novel 
approach to reducing flood damages to roads, culverts, and bridges using natural flood management. Rebuilding 
Natural Infrastructure in Ashland County is the first FEMA-supported project in Wisconsin focused on building 
resilience through natural flood management strategies like repairing erosion through wetlands. 
 
Over the next two years, Ashland County will be working with state agencies, the Northwest Regional Planning 
Commission, US Geological Survey, Wisconsin Wetlands Association, and local towns to evaluate restoration 
opportunities that store and slow the flow of water near public infrastructure repetitively damaged by flooding. Ashland 
County Administrator Clark Schroeder says the existing cycle of damages and repairs is unsustainable. “From a public 
safety and economic perspective, we need to explore new ways to reduce damages, especially with more severe storms 
and a landscape that is prone to flooding.” 
 
Rebuilding Natural Infrastructure in Ashland County includes these major goals: 
 

1) Identify vulnerable public infrastructure and upstream erosion hazards 
using FEMA-approved methods for assessing flood risk factors. 

 

2) Identify and prioritize upper watershed wetland restoration and floodplain 
reconnection opportunities using FEMA-approved Benefit-Cost Analysis methods.  

 

3) Update Ashland County’s Hazard Mitigation Plan to include wetland and 
floodplain restoration strategies for building resilience. 

 
State Hazard Mitigation Officer Robyn Fennig works for Wisconsin Emergency Management and recommended the 
project for FEMA approval. “This project is the first in Wisconsin to evaluate how nature-based solutions can help 
reduce the risk of catastrophic impacts to infrastructure from heavy precipitation events in degraded watersheds. 
Knowing how wetland and stream restoration can reduce potential damages will help us identify cost-effective ways 
to not only reduce disaster impacts, but enhance waterways that provide so many benefits to our State.” 
 
The Wisconsin Wetlands Association (WWA) will help 
facilitate and manage the project. The FEMA project 
builds on WWA’s 2018 case study, Exploring the 
Relationship Between Wetland and Flood Hazards in the 
Lake Superior Basin, which documented how erosion in 
upper watershed wetlands and floodplains has intensified 
flooding and damages. 
 
Kyle Magyera, WWA Local Outreach Coordinator says 
the FEMA project could eventually help other areas that 
are struggling with flooding. “Restoring wetlands and 
reconnecting floodplains can help Wisconsin 
communities build resilience, but they need help to 
evaluate where the work is most needed and what 
restoration practices to employ.  This project will map 
out an approach they can adapt to meet local needs.”  

Example of gully erosion draining a wetland upstream of a repetitively 
damaged culvert in Silver Creek, a subwatershed of the Marengo River. 
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