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SWSA Education Leaders Share Approaches to Reopen School in the 

Fall with State Assembly Education Committee  
 
MILWAUKEE — School leaders from throughout southeastern Wisconsin shared their stories about how 

COVID-19 has impacted K-12 education and their plans to reopen schools in the fall at a state Assembly 

Education Committee hearing Wednesday. 

 

As school leaders continue to plan, they are dealing with significant uncertainty and challenges. There are 

many variables directly affecting their ability to prepare for reopening schools and the numerous 

scenarios that could impact the 2020-21 school year.   

 

In a joint letter, Whitnall School District Superintendent Lisa Olson and Greenfield School District 

Superintendent Lisa Elliot referred to the importance of resuming in-person instruction in the fall.  

 

“We recognize that, for the state’s economy to re-open, school-aged children need to return to school so 

that parents can return to the workforce,” they wrote. “Our number one goal is to provide a safe and 

secure environment for our students when they are able to return to school.” 

 

Because the pandemic is constantly evolving, school districts must prepare to reopen in the fall with the 

understanding that plans will change depending on the status of COVID-19 in their communities or 

across the state.  

 

“Just like the business community, flexibility with the virus must be considered,” said Olson. “We will 

continue to work with our partners at the state, regional and local levels to monitor health conditions and 

take necessary precautions to mitigate the health risk to our students and staff.” 

 

Many educational leaders are concerned about how a reduction in state revenues could impact funding for 

K-12 public education, especially at a time when school districts must meet ever-increasing needs on the 

part of their students.  

 

“It is obvious that there will be additional costs to modify operations to deal with the pandemic. Locally, 

each district will need to figure out how to fund the costs associated with it,” said Jeff Weiss, 

Superintendent of the School District of South Milwaukee. “A budget repair bill during 2020-21 that cuts 

school funding would cause schools to reduce services and make a tough situation significantly worse.”  

 

On March 13, schools were closed by an order of the Wisconsin Department of Health Services. They 

had very little time to adjust to emergency remote learning, and it was uncertain whether buildings would 

be able to reopen before the end of the school year.   

 



School leaders, educators and key stakeholders statewide took quick action to ensure children received 

basic needs and had access to learning materials. Throughout the spring, educational leaders had to make 

critical decisions as to how to best serve their students. They remain concerned about how school 

closures and the stresses of COVID-19 pandemic are affecting the mental and emotional health of 

students and families.  

 

Many public school leaders have formed local community teams comprising educators, parents, business 

leaders and others, who are working to develop plans to reopen schools in the fall. These teams intend to 

keep their focus on the children they serve to ensure the plans they develop serve all students in public 

schools.  

 

“We have a local reopen committee that represents the stakeholders in our district and is working hard to 

gather input, communicate, coordinate and develop a plan so that we can reopen this fall, recognizing all 

the variables that will still exist and trying to mitigate the health risks for everyone,” Olson said.  

 

The Wisconsin Department of Public Instruction (DPI) released guidelines on Monday, June 22, to 

provide guidance and a framework for school districts. These school teams are using the guidelines as an 

additional resource to direct their decision making. 

 

School leaders throughout the region and across the state will continue to communicate frequently with 

families, working with them to find the right balance between providing the best possible educational 

experience and protecting the safety of students and staff.  

 

# # # 

 

The Southeastern Wisconsin Schools Alliance (SWSA) is a consortium of 31 K-12 school districts 

educating approximately 25 percent of Wisconsin’s public school children. Membership in SWSA consists 

of both school district superintendents and school board members, dedicated to advocating for the benefit 

of all students by driving education policies supporting strong public schools to ensure world-class 

practices, economic vitality and community well-being. Visit www.schoolsalliance.com for more 

information.  

 

http://www.schoolsalliance.com/

