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The Wisconsin Personal Services Association (WPSA) released stories from personal care 

agencies across the state on Tuesday ahead of the Joint Finance Committee’s vote on the 

Department of Health Services budget that show a critical need to raise the personal care rate. 

Personal care agencies employ in-home caregivers who help older adults and people with 

disabilities with things like getting out of bed, getting dressed, eating and bathing. 

 

“We are hearing from personal care agencies across the state that they are experiencing a dire 

workforce shortage and need immediate relief to keep their doors open and their clients safe. 

Over 50% of personal care agencies report having seven or more open caregiver positions,” said 

WPSA President Todd Costello.  

 

A consistent theme in the stories received from personal care agencies is that the current 

Medicaid Personal Care rate is too low to offer wages high enough to compete with other 

employers. Many agencies report losing caregivers to Kwik Trip, Walmart and fast-food 

restaurants because they are able to offer better pay. The severe shortage of personal care 

workers means that older adults and people with disabilities who rely on in-home caregivers 

aren’t getting the services they need.  

 

“We have some rural areas where we have over 120-plus open hours for elderly clients and have 

a waiting list of 10-15 clients on top of that,” wrote one agency that serves Calumet, Fond du 

Lac, Manitowoc and Sheboygan Counties. “We have some areas where we have been trying to 

find staff for clients and they are waiting over 6 months.” 

 

The Medicaid Personal Care Rate supports the operation of personal care agencies and the in-

home caregivers they employ.  The current rate is $19.16 per hour, about $5.44 less than the 

average estimated cost of providing care. 

 

“Without the increase to personal care provided in the 2019-21 state budget, many agencies 

would not be here today. Unfortunately, since the last state budget was signed into law, 

recruitment and retention issues have been severely exacerbated by COVID-19 and a new, 

unfunded federal mandate has drastically increased the costs of providing care,” said Costello.  

“Our industry is on the brink of collapse.”  
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