
THE FISCAL 
IMPACT OF 
COVID-19  
ON MILWAUKEE 
COUNTY
Milwaukee County has been on 
the frontlines of the response 
to COVID-19, providing critical 
emergency management, public 
health and human services and 
infrastructure for all 19 of its 
municipalities − and the nearly 1 
million people it serves − including:

THE FISCAL IMPACT OF COVID:
As we see costs tied to COVID-19 skyrocket, we are seeing 
revenues plummet. This trend will only increase. As a County, 
our continued ability to respond swiftly and effectively to the 
crisis is dependent on having the necessary resources to do so.

TODAY:
Costs directly related to COVID-19 
have already reached $40M+

$60M in cost savings efforts,  
like furloughs

Earned revenue down

Over the past decade, earned 
revenue, e.g. from the Milwaukee 
County Zoo, traveling beer 
gardens, airport, etc., has been 
core to the County’s strategy to 
address its ongoing fiscal issues. 

Future cuts will directly 
impact our ability to meet 
the continued challenges 
caused by this pandemic, as 
the next round of cuts will 
likely impact first responders. 

Milwaukee County has more than half of 
the state’s infections and deaths due to 
COVID-19. We have asked the Governor 
and the State of Wisconsin for the 
necessary funding to protect the health 
and safety of our residents, including:

• Returning the $103 million of funds for 
Milwaukee County authorized  
by Congress and signed by the 
President through the CARES  
Act to Milwaukee County 

• Providing direct flexible funding to all 
county governments from the State 
of Wisconsin’s current allotment of 
Coronavirus Relief Funds 

“Among all Wisconsin local 
governments, its counties are 
likely to face the greatest 
fiscal challenges during this 
unprecedented COVID-19 
crisis. They are the only ones 
that receive significant sales 
tax revenues and, due to 
the health programs they 
provide, are the most likely 
to see increased demand for 
services during the economic 
downturn.”

- Wisconsin Policy Forum

STATE ACTION NEEDED

THE FUTURE:
Future capital and 
programmatic costs to 
reopen are estimated  

at $287M+
At least $100M in lost 
revenues by end of 2020

THE PATH FORWARD
How we handle the financial crisis posed by this pandemic will 
impact our ability to provide vital community services in the 
weeks, months and years to come. Local governments will not 
survive without the support of State and Federal governments 
as we work together at all levels to protect those in our care.
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