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Good afternoon members of the Joint Finance Committee:   
 
I traveled here today from Milwaukee County energized by the opportunity to continue 
the dialogue I’ve had with members of this committee, and the legislature, as we work 
together with business and community leaders to solve Milwaukee’s local problems with 
local solutions, and enable us to provide property tax relief and invest in services to 
continue being an economic asset to the state.  
 
Over the past 10 years, Milwaukee County has closed a budgetary gap of roughly $30 
million each year.  We undertook significant efforts to improve operational efficiency and 
pursue ambitious cost-savings actions.  We reformed our pension, reduced our physical 
footprint by 3 million square feet, streamlined services, pursued public-private 
partnerhships, and maximized earned revenue.  These historic reforms allowed us to 
close a cumulative gap of roughly $320 million over the last decade. 
 
Even with these actions, we face a dire outlook.  Our pension consumes $100 million of 
our $300 million tax levy. The cost of services, including state-mandates, continues to 
rise at a faster pace than our ability to pay for them. As a result, over the next 16 years, 
Milwaukee County must close an additional gap of $300 million. That is roughly $20 
million per year over the next 16 years.  
 
Without a solution, within the next 6 years, all of our local tax dollars will be dedicated to 
supporting state-mandated services.  Let me be clear: in the next 6 years, there will be 
no local dollars for local services. This means there will be no local funding for our 
public safety, senior services, parks, emergency services, disability services, bus routes 
and roads, and more.  
 
While Milwaukee County already spends less per resident than our peer counties, it is 
my commitment to you to continue doing the never-ending work of improving the 
efficiency of county government.  Just this year, we integrated departments, began re-
prioritizing services to align with our first strategic plan in 20 years, and leveraged 
valuable public-private partnerships to increase performance of services and decrease 
the cost to taxpayers.  
 
But solving this problem by only cutting services and closing buildings is not possible 
nor sustainable. We must address the revenue side of the equation, while also taking 
this opportunity to maintain our economic competitiveness. We must create a tax 
environment that attracts capital investment to our region, and we must invest in basic, 
quality of life services that will recruit employees for high-value jobs.  
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Throughout the country, communities are enhancing their competitiveness by pursuing 
tax reform that enables them to rely less on property taxes to fund local services. We 
can take this opportunity to correct the imbalance between Wisconsin’s 6th highest 
property tax burden while still having the lowest combined sales tax rate of the lower 48 
states.   
 
This committee has the opportunity to lead the effort. You can amplify the property tax 
relief efforts this legislature has pursued by creating a mechanism that provides an 
annual property tax refund to residents, rather than a one-time payment.  
 
To remain a globally competitive metro-region, and continue being an economic asset 
for the state, I ask that this committee allow us to solve these massive problems on our 
own, without state assistance.  
 
I ask you continue to partner with me, in a solutions-focused effort to address the crisis 
we are facing.  At breakfast this morning I noticed my receipt had the Rhineland sales 
tax, in addition to state and county sales tax.  Rhinelander has the ability to use this tool 
to invest in services that make it a great destination, we only ask that voters in 
Milwaukee have the opportunity to utilize that same local tool to address our local 
problems. 
 
Thank you, chairmen, and committee members.  I’m happy to take any questions if time 
permits. 


