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My name is Jodi Jensen and I was recently appointed as a member of the Wisconsin Elections 
Commission by the Senate Majority Leader.  Thank you for giving the Elections Commission the 
opportunity to participate in the Committee’s agency briefings.   
 
As you are aware, the Elections Commission is a new agency completing its first year in 
existence.  The agency is overseen by a 6-member Commission which is appointed on a 
bipartisan basis, with 3 Republican appointees and 3 Democratic appointees.  The Commission 
meets in person at least four times a year, has had several special meetings, and receives frequent 
updates from the Administrator regarding agency matters and staff activities. 
 
We want to start by noting that the Executive Budget includes GPR funding to replace most of 
the federal funds which have supported the State’s election agency operations and staffing for 
over a decade and which will expire around the beginning of the second year of the biennium.  
The Commission and its staff greatly appreciate that the Governor’s budget proposal is a 
significant step forward in ensuring a more stable foundation for the agency’s staffing and 
program responsibilities.  The Executive Budget fully replaces most of the federal funds 
necessary to continue the agency’s IT team, purchase software licenses and technology necessary 
to maintain the statewide voter registration system, and complete many of the statutory 
responsibilities placed on the agency. 
 
The bipartisan Commission unanimously approved the agency budget request, and recently 
directed staff to continue to advocate with the Legislature regarding the 6 current positions which 
are not included in the Executive Budget.  The agency currently has 31.75 FTE, 22 of which are 
federally funded.  The Executive Budget authorizes the continuation of 16 of the 22 positions as 
GPR-funded positions.  In considering the impact of this reduction, it is important to note that the 
current budget included a reduction in the authorized federal positions from 26 to 22.  
Eliminating an additional 6 positions would represent a total reduction in agency staff of 28% in 
just over two years. 
 
While the Commission understands that the Legislature must manage budgetary constraints, we 
are concerned that such a significant staffing reduction will mean that the agency will not be able 
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to adequately carry out the duties and responsibilities assigned to it under federal and state laws.  
Both Congress and the Legislature, in addition to the courts, have made significant changes to 
the election and voting rules, which have resulted in increased responsibilities and workloads for 
agency staff as well as the municipal and county election officials which we train.  As with every 
other field, the development and use of technology solutions has also become more important in 
elections administration, requiring the agency to integrate the work of IT developers with its 
program staff.  
 
Elections Commission staff wear many hats.  In addition to their commitment to the agency’s 
mission of ensuring fair, accurate, and transparent elections, they excel in solving problems and 
communicating with our 72 county clerks and over 1850 municipal clerks, as well as countless 
candidates, voters, and the public.  The Commission’s unanimous position is that continuing the 
full complement of current staff is necessary to complete the agency’s core tasks.  
 
I would like to turn to my fellow Commissioner, Ann Jacobs, to provide some additional context 
regarding the agency’s budget request, and then we would be glad to answer any questions from 
the Committee.  
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My name is Ann Jacobs and I was appointed as a member of the Wisconsin Elections 
Commission last summer by the Senate Minority Leader.   
 
I would like to briefly expand on Jodi’s comments regarding the work of the agency’s staff.  
While most of us think about elections only during campaign season or around Election Day, I 
can attest to the fact that the Elections Commission staff is working constantly to fulfill its 
statutory obligations.  And it would be irresponsible of us to fail to alert the Committee that we 
have serious concerns about the Commission’s ability to do that work year-round, and to make 
sure the State is prepared for the 2018 elections and beyond without the benefit of continuing the 
six positions which currently exist but are not authorized to continue in the Executive Budget. 
 
The staff’s work is influenced not only by the election cycle, but also by legislative activity and 
political events outside of their control, the need to develop, update and improve election 
systems, and requirements to collect data and complete numerous reports for both the Legislature 
and the federal government. 
 
To name just a few of the staff’s core duties, they include the following: 
 

• Developing and maintaining the statewide voter registration system 
• Training and assisting over 1900 local election officials 
• Providing voter education and outreach 
• Testing and approving electronic voting systems 
• Ensuring accessibility of polling places 
• Assisting candidates in filing ballot access documents 
• Reviewing nomination papers and challenges, and certifying candidates for ballot access  
• Certifying election results and administering recounts 

 
In recent years Congress and the Legislature have added more, not less, to the responsibilities of 
the agency.  These include Photo ID implementation, stricter requirements for serving military 
and overseas voters, administrative rule promulgation, online voter registration, complaint 
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resolution, participation in the Electronic Registration Information Center (ERIC), and the 
development of electronic poll books, to cite only a sampling of tasks.   
 
These responsibilities are constant and complex, and require a high degree of knowledge, 
judgment and communication skills.  They involve multiple and integrated processes, timely 
action, and effective teamwork to ensure that elections are conducted consistently and accurately 
across the State. 
 
Every statutory task and initiative of WEC staff ultimately serves and assists Wisconsin voters, 
local election officials, candidates, and elected officials.  A reduction in six staff positions, on the 
heels of the recent reduction of four positions, would have immediate and cumulative impacts on 
the Commission’s operations and the ability of the newly-created agency to succeed in its 
mission.  It may require the agency to make decisions, in consultation with the Legislature, about 
which statutory obligations cannot be completed or must be reduced or delayed.   
 
Wisconsin has historically ranked among the top states in the nation in its administration of 
elections.  The Elections Commission’s goal is to continue that success story, which requires that 
we maintain a sufficient level of staffing. 
 
Thank you for the opportunity to provide this overview of our budget request.  We would be glad 
to answer any questions from the Committee. 
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