
 

March 19, 2018 

 

Memo to:  Governor Walker and Members of the Wisconsin Legislature 

From: The Southeastern Wisconsin Schools Alliance (SWSA) 

Regarding: School Safety Proposals 

 

The Southeastern Wisconsin Schools Alliance (SWSA) represents 31 public school districts and educates 

24% of the students in Wisconsin.  Our membership represents superintendents and school board 

members from a wide spectrum of K-12, K-8, and Union High Schools.  These school districts vary in size, 

demographics, revenue limits, and fiscal comparisons.  They are urban, suburban, and some even find 

themselves facing transportation issues like a rural school (99 square miles in one district). 

We are grateful that Governor Walker has begun the conversation to address school safety by introducing a 

series of bills and an investment in physical upgrades.  However, we believe there are additional key 

elements that need to be included for this to be a comprehensive approach to school safety. 

With the wide variety of public school districts that we represent and communities we serve, we would like 

to provide input into the school safety conversation that is taking place at a rapid pace here in Wisconsin. 

1. School safety is not a “school” issue; it is a community issue.  SWSA hosted a School Safety Forum 

two weeks ago and our panelists included law enforcement, a school psychologist, mental health 

professionals, county crisis personnel, and school district representatives.   Any legislation that is 

developed should provide opportunities for all members of the community to work together to 

resolve safety issues collectively.  No one entity is going to be able to do this on their own and this 

is a conversation that must be on-going. 

2. School safety is not only “hardening” the physical components of our schools, but also providing 

an increased investment in mental health support services.  If Wisconsin is serious about making 

our schools and communities safer, then policy must include a comprehensive approach to safety 

that includes an increased investment in mental health support services in collaboration with 

community partners.  

• The proposed legislation from Governor Walker does not include any increased funding to 

support mental health services.  Incorporating Trauma Informed Care (TIC) and Adverse 

Childhood Experiences (ACEs) is important, but we need more long-term sustainable 

financial investment into behavioral and mental health programming.  Currently the state is 

set to invest just over $6 million to support school mental health staff and community and 

school collaborative mental health grants.  These are valuable programs, and we 

appreciate the support from the Governor and legislature in the current budget, but more 

can be done. 

3. School safety legislation to support improving physical safety must be flexible, sustainable, and 

outside of the revenue limit.  Many school districts have already hired Student Resource Officers 

(SROs) in collaboration with their communities and made significant investments to school safety in 

their buildings.   



 

a.  Flexibility: The proposed legislation from Governor Walker includes grant funding that 

cannot be utilized by districts that have already embedded SROs and spent thousands of 

dollars for security upgrades to support their school safety plan.   Every school district can 

identify more needs to support school safety than they can afford.  Providing flexibility for 

the grants at the local level would alleviate this concern.  

b. Sustainability:  

i. The proposed grant funding to support SROs is eliminated after three years.  An 

SRO is providing so much more than an “armed guard” might provide.   These SROs 

play a critical role in developing and revising safety plans as well as developing 

strong relationships with the student body.  It is these relationships and the trust 

that is built that help district personnel avert potential threats to safety.  It simply 

does not make sense to pull this funding from a school district after three years.    

ii. Although school districts are grateful for the consideration of the investment, 

school safety is not a “one-time” expense.  Providing a sustainable funding stream 

to address safety issues annually should be considered.   

c. Safety Expenditures outside the Revenue Limit:  Restoring the revenue limit adjustment 

for school safety expenditures would also help schools implement safety features and 

provide flexibility at the local level.  The $40,000 cap should be removed as that number 

would be reached very quickly in making safety improvements to multiple buildings in a 

school district.  It would be extremely helpful to allow school districts and their 

communities to make these decisions at the local level. 

Dr. Patricia Deklotz, Superintendent from the Kettle Moraine School District stated, “We should not be 

excluded simply because we were wise enough to reduce programming in order to provide for an SRO 

(School Safety Officer).  School Safety should not end up as an unfunded mandate.  Twenty-five years ago, 

SROs were not even considered. Society has changed and our children need the same protections we afford 

individuals at our airports.  Providing for this expense is outside the scope of what current funding should 

support.” 

The safety of our students is an important discussion for all community members to engage in.  It is 

unfortunate that school district personnel only had 24 hours to review and respond to these extremely 

important school safety bills.   

SWSA urges you to continue this conversation and welcomes any questions you might have for our 

members.  

 

Respectfully submitted, 

 
 
 
Terri Phillips 
SWSA Executive Director  
262-442-0047 
swsaexecdirector@gmail.com 


