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UW-WHITEWATER FACULTY RAISE CONCERNS ABOUT PROPOSED  

BOARD OF REGENTS TENURE POLICIES 
 
Whitewater, WI – The UW-Whitewater Faculty Senate recently responded on short notice to policy 
proposals regarding tenure, post-tenure review, and program discontinuance. These proposals will 
be considered by the Board of Regents at their February 4-5 meeting. UW-Whitewater faculty 
expressed grave concerns about a process that could cut entire university programs in as few as 
four months, leaving students and faculty stranded with little notice. 
 
“These proposals threaten an erosion of the nationally recognized UW System and the education 
we provide our students,” said Elena Levy-Navarro, who leads a faculty committee that is studying 
the policy changes. “These decisions appear to be driven by what many feel are contrived financial 
considerations rather than sound educational ones.” 
 
The proposals also undermine tenure, the core of academic freedom, even though the Board of 
Regents continues to claim support for it. Faculty expressed concern about a post-tenure review 
process that would grant a single dean, who might lack relevant expertise, the power to fire a 
tenured faculty member. This could lead to unjust and perhaps politically motivated firings, and the 
faculty expressed deep concerns for academic freedom. “I don’t believe this continued erosion of 
faculty rights will stem the exodus of high-quality faculty leaving the System,” said Levy-Navarro. 
 
Faculty stressed that tenure is intended to protect researchers who, in their pursuit of truth, make 
unpopular discoveries and teach challenging perspectives – and that tenure doesn’t protect 
deadbeats. “We already have laws that allow the system to fire tenured faculty for just cause,” said 
James Hartwick, the UW-Whitewater Faculty Senate Chair. “If a professor breaks the law, doesn’t 
show up for work, or is otherwise negligent in his or her duties, tenure won’t protect that kind of 
behavior.” 
 
Faculty also raised concerns about the process itself. “The public needs more time to carefully 
consider these drastic changes to the UW System,” said Levy-Navarro. Although drafts of these 
policies were supposed to be released the first week in January, the policy language was not 
released until January 22, leaving almost no time for faculty and the general public to read, review, 
and respond. Faculty stressed that more time is needed to study the potential consequences of 
policies that break so radically with traditional practices of higher education and threaten to erode 
the quality of education for all Wisconsin citizens.   
 
The UW-W Faculty Senate advocates for an extended review timeline before any of these policies 
are finalized or implemented. In particular, the review highlighted these problem areas: 

 The timelines for discontinuing programs and for allowing tenured faculty to remediate a 
review are too short. Faculty, for instance, require several years to publish from existing 
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research, much more than the inadequate 18 months allowed under the proposed 
remediation policy. 

 Department members, who are experts in their fields, need more say over remediation and 
improvement plans for tenured faculty,  

 Faculty governance, which allows for tapping the wisdom and expertise of the faculty 
regarding legitimate financial or educational reasons for program closure, should be more 
fully involved when the institution is contemplating a financial emergency or a program 
discontinuance for educational reasons.  

 In order to serve students well and provide a comprehensive university, where students 
have many course options and can pursue their academic passions, program 
discontinuance should be driven by educational, rather than financial, considerations. 

 
The full set of concerns are available at http://www.uww.edu/facsenate/resolutions-archive/2015-
2016. Specifically, go to FSEC 1516-05.  
 
“We are proud to advocate for our students and for Wisconsin’s proud tradition of academic 
excellence,” said Hartwick. “We’re seeing more and more radical policy changes to the UW-System 
without sober-minded consideration from the experts in the field themselves. We, the faculty of 
UW-Whitewater, are the last and best line of defense to protect the UW System and its great 
traditions. We owe it to the citizens of the state – past, present, and future – to ensure that the 
Wisconsin system offers the best quality education for its citizens.”    
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