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Mayor Mason and Gatehouse Unveil Redesign of Proposed Hotel 

and Expanded Convention Center in Downtown Racine 
New design and location avoids DNR issues and allows project to move forward 

 
 

City of Racine – Today, Racine Mayor Cory Mason was joined by Gatehouse Capital developer David Rachie, State 
Representatives Bob Wittke and Tip McGuire, and members of the Racine Common Council to unveil a complete 
redesign and location change for a hotel and expanded convention center at the City’s Festival Hall. The project includes 
a first class, full service, branded hotel with no less than 171 rooms, and an expansion of 34,950 square feet of 
convention space totaling a minimum investment of at least $48 million dollars. 
 
“I have said repeatedly that I want Racine to be the community of choice in Southeastern Wisconsin, not only for people 
to live and work, but for people to visit and convene. Doubling the usable convention space at Festival Hall and pairing 
that with a high quality, full service hotel with amazing lakefront views will be a game changer for the City,” said Mayor 
Cory Mason.  
 

“This is the project Gatehouse always wanted to do in Racine. Two years ago when the City was thinking about another 

multi-purpose arena, we proposed a project like this but it just wasn’t the right time. Gatehouse appreciates working 

with Mayor Mason and his team to now realize this vision: expand Festival Hall, create the space we need for 

conventions, and pair it with a destination hotel on this beautiful lakefront,” said Gatehouse Capital developer David 

Rachie. 

 

Months ago, the City announced plans for a destination Hotel and Convention Center as a redevelopment of the Festival 

Hall property. That proposal included building the expanded convention center in the parking lot south of Festival Hall, 

and to have the privately-owned hotel constructed to occupy the 5 levels, within deeded “air rights”, immediately above 

the new convention space. However, those plans were dependent on new state legislation being enacted to preclude 

legal challenges to the proposed use of the “lakebed.” The City and development partner Gateway Capital concluded 

that it was better to opt for an alternative development plan which takes all private development entirely out of the 

historically-identified “lakebed” area and moves it the development to the corner of Lake Ave and KipiKawi Causeway. 

 

“I want to thank the members of the legislature who worked with us to draft legislation and who advocated on behalf of 

the City to the Wisconsin DNR and others. This was a group effort and their support was invaluable,” said Mayor Cory 

Mason. “Ultimately, this redesign avoids those issues, fits the space well, and the proposed architecture fits with the 

legacy of Frank Lloyd Wright inspired buildings that exist throughout Racine.” 

 

The redesigned development, pending approval from the Common Council, consists of a 171-room (107 lake view 

rooms), full- service, branded hotel, with a roof-top restaurant and bar, 4 seasons observation-deck, located on the 



lands making up a portion of the Festival Hall grounds and integrally linked to a 52,775 gross square-foot (34,950 sq. ft. 

new construction; 17,825 sq. ft. renovation of Festival Hall’s existing space) Convention Center. The hotel will be 

developed and owned by a single-purpose, limited liability corporation (Racine Hotel Convention Center, [RCCH], LLC) 

solely owned by Gatehouse Capital, of Dallas, TX and subject to property taxes and Wisconsin Room tax.  

 

The expanded and reconstructed Festival Hall-Convention Center would be financed and owned by the City of Racine 

and leased to the hotel developer/operator under the terms of a negotiated management agreement. It will be 

managed as an integrated facility with the hotel and restaurant. In addition, Memorial Hall will also be managed by 

Gatehouse without operational charge, but Paul P. Harris Rotary Park would remain owned by the City and separate 

from this arrangement.  

 

The land on which the new hotel is to be constructed which consists of approximately 46,350 sq. ft. of current Festival 

Hall grounds, the 441 Lake Avenue parking structure, the former Johnson Financial drive-through property; as well as a 

second parcel set aside for a “Phase II Hotel”, which will be sold/transferred to the hotel developer for $1. The City-

owned and expanded Convention Center will be leased to the hotel developer at a lease rate of $279,000/year adjusted 

prospectively for inflation. The integrated facility will also feature a rooftop observation deck available to the general 

public 360 days a year. 

 

The City will fund the $21 million cost of the new convention center, while the Developer, Gatehouse Capital, will fund 

the expected $27.5 million cost of the hotel. In order for Gatehouse Capital (RCCH) to secure and complete its debt 

financing for the construction of the privately-owned hotel, there must first be certainty that the City will commit to: 

 
1.) Funding and building the integrated Convention Center improvements;  
2.) Selling the land  (for the incentivized sale price of $1) on which the hotel will be constructed (as well as including 

and selling the parcel of land for a second, proposed hotel); 
3.) Agreeing to provide a Developer-funded, pay-as-you-go T.I.D. incentive for the hotel;  
4.) Leasing (under a long-term lease) the to-be-developed Convention Center to the hotel operator to be managed 

as an integrated whole; and  
5.) Leasing (under a long-term, incentivized agreement) sufficient public parking spaces proximate to the hotel and 

Convention Center to assure adequate parking to serve the facilities.  
 

Once the “Purchase, Sale, and Development Agreement” is approved, Gatehouse/RCCH will promptly move to complete 
the necessary architectural design and engineering work to acquire a “guaranteed maximum price” from their 
construction manager – which will, in turn, allow them to then finalize their budget and lock in the necessary financing. 
From there, materials will be ordered and construction will follow. It is anticipated that the project could break ground 
by November 1, 2020 and total construction would then take 14 -16 months. A spring 2022 opening would be 
anticipated. 
 
Activities could be booked and continue to be held (inside) at Festival Hall through December, 31, 2020. Thereafter, 
construction would halt use until the new Convention center was open and available. There will be no impact, however, 
on the continuing use of Memorial Hall throughout the construction phase of the project. 
 
About the City of Racine 
With a population of 78,000, Racine, Wisconsin is the fifth largest municipality in the state of Wisconsin.  It is home to 
manufacturing businesses that enjoy world-wide reputations, SC Johnson, CNH Industrial, Twin Disc, Modine, and In-
Sink-Erator among them.  Racine is also home to diverse cultures, a thriving downtown, and world-class beaches along 
the shores of Lake Michigan. 
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